.' AREAS TO ADDRESS

Which areas do you need to address during your review?

» Technology
= QOperations
= Policies
= Facility

QUESTIONS TO ASK
Ask yourself the same questions when evaluating each area:

= \What went well?

= \What was unsuccessful?

= \What did we learn?

= \What can we do differently next time?

»> WHAT COMES NEXT?
Apply what you learned:

= Complete after-action reporting
= Develop or update continuity-of-operations and disaster recovery plans
= Upgrade technology
= Revise policies
= Qutline additional crisis scenarios for future consideration

' FUNDING IMPROVEMENT
p Funding is available to support the following activities:

= Continuity-of-operations, incident response, and disaster recovery planning

= Purchase of personal protective equipment (PPE), as well as information
technology (IT) and power equipment

= Development, delivery, and evaluation of training programs
= Construction or renovation
= Consulting
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